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ABSTRACT 



This report summarizes findings of focus groups of recent 
high school graduates conducted during new student orientation at Carroll 
Community College (CCC) in fall 1999. Students were invited to participate in 
focus groups at the conclusion of the all-day orientation. Three focus groups 
were held, two with six participants and one with five participants. 
Participants were asked to respond to 25 primary questions and topics. Topics 
included: reasons for attending CCC, exposure to and evaluation of various 
advertising techniques employed by CCC, experiences with high school 
counselors, high school visits from CCC personnel, the CCC athletic program, 
registration difficulties, evaluation of class schedules from CCC and other 
local community colleges, direct mail from CCC, college logos, and evaluation 
of advertising slogans and graphic designs. Initial analysis suggests: common 
reasons for attendance are low tuition, convenient location, attentive 
faculty, and small classes; most students plan to transfer to baccalaureate 
institutions; direct mail is the best method for reaching students; radio, 
television, movie theater, billboard, and athletic department advertising are 
not very effective; and students prefer simple, bold graphics and advertising 
slogans that motivate and inspire confidence. Contains list interview 
questions, table of student responses, and examples of potential slogans and 
logos. (RDG) 



Reproductions supplied by EDRS are the best that can be made 
from the original document. 
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Planning, Marketing, and Assessment 

Recent High School Graduate Focus Groups 



Overview 



Market Analysis 00-1 
September 1999 



The Planning, Marketing, and Assessment area launched a comprehensive 
marketing research program in January 1999 to develop the information 
infrastructure needed for effective marketing. The research program had eight 
components: 

• Secondary research in conjunction with the college’s environmental scanning 

• Needs assessment study of the local business community 

• Telephone survey of adult residents of the county 

• Customer service survey of current students 

• Survey of new students at orientation 

• Focus groups of high school students or recent graduates 

• Brainstorming sessions with long-time faculty and staff 

• Solicitation of marketing ideas from the college community 

Each of these studies contributes a distinctive perspective to help inform 
marketing plans. This report summarizes the administration and findings of focus 
groups of recent high school graduates conducted during new student orientation in 
fall 1999. 



Summary 

During the all-day orientation, students were invited to participate in focus 
groups at the conclusion of the afternoon program. Students were promised $15 gift 
certificates to the college bookstore for their participation. Groups were limited to six 
to promote interaction. Three groups were planned and held. The interview 
schedule, transcribed comments and group summaries prepared by the group 
facilitators are attached. 

The Marketing and Enrollment Management Team will analyze and interpret 
the focus group transcripts. Initial debriefings of the group facilitators suggest 
several tentative recommendations. Young students come to Carroll because of low 
tuition, convenient location, attentive faculty, and small classes. Most plan to transfer 
to complete the baccalaureate. Direct mail is the best way to reach them. They also 
discuss college with high school counselors and teachers. Radio, television, movie 
theater, billboard, and athletic program advertising are not very effective. The web is 
not yet used widely. Moving On magazine is unknown. The 8.5 by 1 1 magazine flexi, 
with white pages inside, is the preferred class schedule format. Newsprint and 
tabloids are despised. Simple, bold graphics are liked. Slogans that motivate and 
inspire confidence are appreciated. The dark green and maroon college colors are 
well received. 
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Group facilitator: 

Carroll Community College 
Planning, Marketing, and Assessment 
Office of Institutional Research 

Focus Group Interview Schedule 

New Student Orientation 
August 26, 1999 



Thank you for agreeing to participate in today’s focus group. Today’s discussion 
will take about an hour. At the end, each of you will receive a $1 5 gift certificate 
to the college bookstore. Our purpose is to learn more about your opinions about 
this and other colleges, to talk about what’s important to you in choosing a 
college, to assess the effectiveness of the college’s current marketing efforts, 
and to get your reaction to some proposed advertising ideas. 

To begin, it would be useful if we knew a little about each of you. Let’s go around 
the table and introduce ourselves. Tell us your first name only, your age, when 
and how you first became interested in attending Carroll Community College, 
why you decided to come to Carroll, and what your main reason or goal is in 
attending. 

1. When/how did you become interested in Carroll Community College? 



2. Why did you decide to attend Carroll Community College? 



3. Main reason for attending Carroll/goal in attending: 



4. Did you seriously consider any other college before deciding to attend 
Carroll? What college or university was it? 



What was attractive about this other college or university? Why did you 
consider it? 



In the end you decided to attend Carroll. Why? 



I’m going to ask you about several ways of advertising the college. I’d like you to 
tell me, first, if you remember seeing the ad for Carroll Community College, 
second, what you remember about the ad, and third, if you think the ad was 
effective— did it increase your interest in Carroll Community College? 

5. Have you ever seen an ad for Carroll Community College in the newspaper, 
for example in the Sun or Carroll County Times? 



Do you remember anything about it? 



Do you think it was effective? Would it make people more interested in 
the college? 



6. Have you ever heard a commercial on the radio advertising Carroll? 



Do you remember anything about it? 



Do you think it was effective? Would it make people more interested in 
the college? 
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What would make the college’s radio commercial better? 



7. Have you ever seen an ad for Carroll Community College on screen in a 
movie theater? 



S.Have you ever seen a highway billboard advertising the college? 



9. Have you ever seen a commercial for Carroll Community College on 
television? 



Can you tell me anything about it? 



Do you remember what show you were watching? 



Do you think the TV commercial was effective? 



10. Have you ever accessed the college’s web site? 



What information were you looking for? 



Did you find what you wanted? 



1 1 . The college has advertised in several high school publications. Do you 
remember ever seeing an ad for Carroll Community College in a high school 
athletic program, like you might get at a football game? 



12. How about a high school music program? 



13. Do you remember getting free book covers at school? 



Did you use them? 



Do you remember the Carroll Community College ad? 
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14. Have you ever received a copy Moving On magazine? 



Did you read it? 



Do you remember seeing anything about Carroll in it? 



Did you like it? Was it useful to you? 



15. Did you ever talk to a high school counselor about going to college? 



What did the counselor have to say about Carroll Community College? 
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16. Did any of your high school teachers ever talk to you or your class about 
college? 



What, if anything, did they say about Carroll Community College? 



17. Did you ever talk to anyone from Carroll Community College at your high 
school? 



Was this helpful to you? Any suggestions as to how these visits might be 
more useful to potential students? 



18. As you may know, Carroll does not participate in intercollegiate athletics. 
Does the lack of an athletic program, and the chance to be either a player or a 
spectator, concern you? Do you think it mattered to your friends in their choice of 
where to go to college? 
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19. Do you remember receiving a copy of the Carroll Community College class 
schedule in the mail? 



Did you read through it? 



How long did you keep it? 



Did you use it to complete your schedule, or did you get another copy? 



Is the class schedule a good place to advertise new programs and events 
at the college, or do you only look at to check courses to fit your 
schedule? 



20. Since we’re talking about class schedules, did you have any difficulty 
getting the courses you needed to fit your schedule? I’m not talking about the 
publication, but actually getting registered into classes. Did you get the courses 
you wanted on the days and times you wanted them? 
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21. Have you ever received anything else, besides the class schedule, about 
Carroll Community College at home in the mall? 



What did you receive? 



Was it useful to you? 



22. What I’d like you to do now is look at several class schedules. (Pass out 
schedules.) Take a few minutes to look at each one. Pass them on to the next 
person after you’ve finished, so that all members of the group get to see each 
one. 



Overall, which schedule do you like the best? Why? 



Which format do you prefer? 



Are there particular aspects of any of the schedules you really like? Really 
don’t like? 



23. The last discussion item we have today concerns advertising themes. We 
want to get your reactions to some marketing concepts the college might use. I 
am going to show you several images with short phrases. These are not the final 
graphics that we would actually use, but just concepts for you to react to. So try 
to react to the idea, rather than the actual image. 

(Show each, one at a time, in this order. Record initial group reactions under 
each. Place each face down after review so that only one is visible at a time.) 

START SMART do2@carroll 



LEARN WITHOUT LIMITS 



Any time, any place, any pace 



No place so near can take you so far. 



Do Something Powerful 



Enter to Learn. ..opening doors 



2001.. .a learning odyssey 



Of course you can! 



Students first! 



Carroll. ..the number one choice of Carroll County residents 
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24. (Lay out, or tape up, all theme sheets so all are visible together.) 
From among these marketing concepts, which should the college use? 
(Record votes.) 

Any time, any place, any pace — 

Carroll Community College... number one choice — 

Do Something Powerful — 

Enter to Learn — 

Of course you can! — 

LEARN WITHOUT LIMITS— 

No place so near can take you so far — 

START SMART do2@carroll- 

Students firstl- 

2001 ...a learning odyssey — 

25. Do you have another idea for a marketing theme? 



Thank you for participating in our focus group. I have a gift certificate to the 
college bookstore for each of you. (Distribute certificates.) 



(After students have left, review your notes on this interview schedule. While the 
memories are fresh, clarify and summarize under each question what you have 
just heard. Write down the major themes you heard coming out of the group. 
What message(s) should be conveyed to the Marketing Team?) 



Day Student Orientation Focus Groups, Fall 1999 

Transcribed and Summarized Comments 
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